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Assessing Improvement in Setup Reproducibility for Head and Neck Patients
Following 2 Cycles of Process Improvement

A. Heikal*, B. Aboughoche, M. Brennan, H. Warkentin, Cross Cancer Institute, Edmonton, AB,
Canada Alberta Health Services, University of Alberta

AAPM ePoster Library. Heikal A. 07/12/20; 302959; PO-GeP-T-119
Topic: Patient Safety and Quality Improvement 2020 Joint AAPM-COMP Virtual Meeting, July 12-16,2020

Matthew Brennan, Supervisor Mould room,
Cross Cancer Institute (April 8, 2022)
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“Yes, we changed our H&N process, ultimately moving from shells (masks) made in the Mould
Room on standard headrests to shells made in Simulator (by Mould room staff)
using MOLDCARE custom cushions under the patient's head.

These changes, done incrementally, led to less Cone beam CTs for patient position, and
a significant decline (about 50%) of patients needing to be replanned.

This means less dose to the patient for setup, and less replans means a significantly more
efficient process at simulation and treatment.”






